Community Music Director
Specific to Upper Room SVEC- 2020

The Community Music Director is a member of the Board of Directors. In addition to general Board
participation for Emmaus policy, this individual oversees and mobilizes community efforts and
resources for music. Specifically:

1. Recruit or personally provide musician and song leadership for:
a. Central Based Gatherings (Local Hosted Gatherings provide/recruit their own music
leadership and resources. They may request your assistance.
b. Candlelight Service for each Emmaus Walk
c. Closing Service for each Emmaus Walk
d. Emmaus Community Picnic
2. Manage music resources for the community
a. Verify Power Point or other projection program is available for musicians to use.
Lyrics and chords should be present in projected songs so all attending musicians
may participate.
b. Verify music is available on the two Team computers as well as the Community
Computer
c. Complete requested CCLI reports on music usage. (The Treasurer automatically
renews the annual licensing subscription. (It will be helpful to ask music
leaders to give you a list of what they use.)
3. Encourage and recruit new musicians to serve through Emmaus events
a. Maintain a list of prospects than can also be shared with Local Hosted Gathering
Teams.
b. Invite participation of others personally and through eBlasts and newsletter articles
4. Be familiar with the Upper Room Emmaus expectations of musicians and communicate that
with various music leaders for Walk weekends.
It is good to incorporate music that has been enjoyed on Walk Weekends into
subsequent Gatherings. New pilgrims enjoy the familiarity. Music programs usually need a
blend of welcoming and reflective, praise and teaching, lively and settling, and focusing for
communion.



